 Wilchester PTA Meeting Minutes
May 15, 2011
Started: 12:10 p.m. Adjourned 12:35 p.m.


1. PTA President’s Remarks, Holly Mosby

· Holly Mosby called the meeting to order and thanked Rhonda Overbergen for hosting the PTA Old Board/New Board Luncheon and PTA Meeting.  
· The first item is to approve the Meeting Minutes from April 14, 2011.  Kim Zander  made a motion to approve the Minutes.  The motion was seconded and passed and the Minutes will stand as posted on the PTA website.
· Holly Mosby mentioned this is her last time to speak and she has appreciated everyone allowing her to do this job this year.  She appreciated the Board – Cheryl Brady, Chris Vierra, Tamma Howell, Laura Benes, Tracy Ashmore, Brandi Boza and Holli Kight.
· A giant “thank you” to the Carnival Committee; they did a fabulous job.  There have been so many positive comments; the activities were great, the weather cooperated, etc.  The final numbers for the Carnival will be available in June.
· Wilchester was 6th behind Buffalo Creek this year in participation in Running for the Arts.
· Sara Guillory recently conducted Math Sessions.  This venue was well received.  If you were unable to attend, Ms. Guillory is willing to talk with you directly if you have a question.
· Holly Mosby noted a need to change the signature card on the PTA bank account – remove Holly Mosby and Chris Vierra and replace it with Sharon Muschalik and Renee Ash.  Kristina Seiler made a motion to make the change.  The motion was seconded and passed.
· School Supplies are available to order on-line by June 3rd.  Click on the Tuesday Folder link on the PTA website.  Amy Delgado had the school code encoded to facilitate the process.

2. Principal Report, Rian Evans

· This has been a year of change and the process has gone smoothly.  Next Friday, May 27th, Wayne Schaper, Jr. will have everything moved out of the school , except desks and chairs.  Tuesday (May 31st) will be a full day and Wednesday and Thursday (June 1st and 2nd)  will be half days. The District standard is a full day on Wednesday, but due to the construction at Wilchester, our school will have a half day.  Fifth Grade Graduation will be the morning of Wednesday, June 1st.
· Team Leaders for each Grade Level have been asked to plan for the last weeks of schools, including math games, stations, etc.  Please continue to send your children to school as attendance is recorded for various rating systems.
· The building demolition is scheduled for June 6th.  A call-out will occur with a specific date.  The District will remove anything that can be repurposed or sold.
· The school office will be located at Westchester Academy for International Studies during the summer.  The office will be open Monday thru Thursday and have the same phone number.  You will still be able to call or email the school if you need to contact them.  Mail will be forwarded, as well.  If you need to contact the school, it is easier to contact in August versus early June as there are training sessions, etc. scheduled.
· Sara Guillory will hold the new Instructional Development position, a newly created position.  Jennifer Blaine, SBISD, will work on defining the role for this job.  We are fortunate to know that Sara Guillory will be filling this position, since she is familiar with our school, teachers, etc.
· A question was asked about replacing the Receptionist position.  The District is looking at the needs for staffing for all positions, but there will be a person there at the start of school.
· The Westside parking lot will not be officially closed over the summer, so there may be access to parking for the pool, etc.
· There should be substantial completion of the school by July 1st.  They will be laying tile, putting in sprinklers, etc. between mid-July to August.  For a worst-case scenario, in the event that everything has not been moved in yet, teachers are creating units to teach in this situation.
· The playground – grass, equipment, etc. – will be completed in December.  Work will begin in October. There will be a lot of green space.  The plan is to utilize available green space in the interim and create some activities for kids during this process.
· A question was asked where/will there be a PTA closet available.  This will be determined once in the new building.
· Meadow Wood is scheduled to move out of the temporary building in December and move into their new school in January.  Frostwood will move out in December and into the temporary buildings in January.
· The big trees on the lot will be saved.  If the PTA has given a gift (e.g. a tree) and it cannot be saved, it will be replaced.  The new landscaping will be done with native Texas plants in mind.
· Groundbreaking will be in October, early November.  A plan will be developed before school starts for group tours.

3. Budget and Treasurers Report, Tamma Howell

· Chris Vierra, Treasurer, is in Austin with Spring Branch Speaks.  There is nothing to report in the area of Treasury.
· For the new Board Members, some of the positions have budgets, so please familiarize yourself with them.
· Call Tamma Howell if you have any questions or need any adjustments on your budget.
· Renee Ash will be the new Treasurer.  The distinction between the Treasurer and the Budget positions are the Treasurer handles check requests and writing checks; the Budget position oversees the finances, reporting, over/under, etc.
· The books will close on July 31st.
· Renee Ash will most likely keep the checking writing to weekly, as Chris Vierra has for the last two years.

4. New President Report, Sharon Muschalik

· Thanks to Rhonda Overbergen for hosting the Luncheon and Meeting today.  Filling the President’s job will be difficult, as they are “hard shoes to fill.”
· An introduction of the new Board:
· 1st Vice President Programs, Melinda Hickey
· Vice President Budget, Tamma Howell
· Vice President Ways and Means, Christine Gentil
· Treasurer, Renee Ash
· Recording Secretary, Leigh Fowler
· Parliamentarian, Holly Mosby
· Corresponding Secretary, Tandy Wannarka.
Thank you for everyone for stepping up and filling these positions and the numerous other positions.
· The results of the Long Range Planning Survey are posted on the PTA website (www.wilchesterpta.com). 
· The Budget Committee will be meeting next week.  Thanks to the Carnival and Auction Committees this year; they did a wonderful job.
· Please sign-up for Spring Branch Speaks (SBS), during our state budget crisis.  There have been two calls for action.  SBS makes it very easy to take these steps.  If you sign-up, you will receive accurate and up-to-the minute information.
· Please meet with your board member to pass on the binders and call or email Sharon Muschalik if you have any questions.

	The meeting adjourned at 12:35 p.m.


